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Welcome to Health Services




Senior management wants an effective
& efficient healthcare strategy




Employers' healthcare strategy is built
around things they can influence
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Healthcare providers are not typically part
of employers’ strategy




On-site medical clinics help businesses
reach thelr healthcare strategic goals
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Approach developing a strategically
Integrated clinic with four steps




Reducing healthcare costs

Determine the
clinic's strategic
roles




Develop services
and programs to
meet your

Medical information

Strateg | C needs communication programs




Internal Resources

Third party
Human procurer

Health Fairs  Resources Commupigation
HRA survey specialist
In-house surveys Fitness Center
Wellness Pharmacy Benefits  Insurance Employees
vendor manager provider
U S e I n St I t u tl O n aI RO SEIVIceS Disease Management
vendor

knowledge and

vendor

A

Y

medical Trusted

at i Provider
relationsnips |
\
Specialist
Other similar :
, Hospitals
businesses Family
Healthcare members Primary Care
organizations Sl docs
providers

External Resources




Monitor the clinic’s
measures of
success

Overall costs

High-dollar
claims

Drug costs

Employee
satisfaction

Quiality of
care

Preventative
services
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